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AID  FOR  TEACHER  AIDE  TRAINING  TO  MEET  CRITICAL  TEACHER  SHORTAGES 
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The  Education  Professions  Development  Act  (Part  B,  Subpart  2)  provides  federal  finan- 
cial assistance  for  attracting  and  qualifying  teachers  and  teacher  aides  to  meet 
critical  shortages  in  school  districts  using  funds  available  through  the  state  educa- 
tional agency. 

The  U.  S.  Office  of  Education  has  allotted  $44,392  to  Montana  for  local  school  dis- 
trict teacher  aide  training. 

WHO  MAY  APPLY  .    .  . 


Each  school  district  is  eligible  to  submit,  or  participate  cooperatively  in,  one  appli- 
cation this  year;  however,  the  nature  of  the  program  is  such  that  districts  with  fewer 
than  20  teachers  may  find  it  more  practical  to  participate  in  a  cooperative  project 
rather  than  to  attempt  submitting  proposals  independently. 


APPLICATION  FORMS  AND  DEADLINE  FILING  DATE  .    .  . 


Application  forms  may  be  requested  from  Herman  Tushaus ,  Education  Professions  Develop- 
ment Supervisor,  Office  of  the  Superintendent  of  Public  Instruction,  Helena  59601. 
Completed  applications  must  be  postmarked  by  midnight,  May  29,  1970. 


WHO  MAY  BE  TRAINED  .    .  . 


According  to  the  Act,  only  persons  "otherwise  engaged"  are  eligible  to  participate  in 
the  training  programs.     This  includes: 

1.  Unemployed  persons. 

2.  Persons  employed  in  activities  other  than  teaching. 

3.  Persons  who  have  not  been  employed  as  teachers  or  teacher  aides  for  at 

least  one  semester  immediately  preceding  the  training  program. 

4.  Persons  employed  by  educational  agencies  who  are  not  involved  in  the 

educational  process,  e.g.  custodians,  cafeteria  workers,  bus 
drivers,  etc. 

5.  Teacher  aides  who  have  been  employed  50  percent  or  less  of  the  school 

year  immediately  preceding  the  training  program. 


APPROVAL  CRITERIA  .    .  . 


Since  only  $44,392  is  available,   the  number  of  projects  must  be  limited.  Approval 
will  be  granted  those  applications     that  demonstrate  the  most  urgent  and  critical  needs 
for  teacher  aides. 


General  criteria  to  be  used  for  determining  crucial  or  urgent  need  for  teacher  aides 
include  the  following: 

1.  High  rate  of  teacher  or  pupil  turnover; 

2.  Geographic  remoteness; 

3.  Lack  of  sufficient  personnel  in  subject  matter  and  specialist  areas 

such  as  arts,  science,  physical  education,  basic  skills,  counseling, 
remedial  reading,  education  of  physically  and  mentally  handicapped; 

4.  Existence  of  overcrowded  classrooms; 

5.  Presence  of  teacher  aides  with  insufficient  training. 
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In  addition  to  the  approval  criteria  outlined  above,  selection  and  approval  of 
projects  will  be  given  to  proposals  providing  for  recruitment  and  training  of 
teacher  aides  as  follows: 

1.  Instructional  aides — library,  classroom,  tutors,* 

2.  Training  of  instructional  and  service  aides  who  will  be  working  in 

Title  I  ESEA  projects. 

RECRUITMENT  .    .  . 


Eligible  persons  shall  be  recruited  from  all  segments  of  the  community  for  public 
and  private  schools.     No  person  may  be  denied  admission  to  training  programs  car- 
ried on  under  this  plan  because  he  is  preparing  to  serve  as  a  teacher  aide  in  a 
private  school. 

Procedures  used  in  recruitment  may  include: 

1.  Use  of  mass  media  (television,  radio,  press)  as  well  as  printed  materials; 

2.  Coordination  of  efforts  with  employment  agencies  and  other  community  ser- 

vice groups; 

3.  Public  presentations  to  civic,  fraternal,  service,  community  and  profes- 

sional organizations  and  by  members  of  such  groups; 

4.  Payments  of  stipends  to  trainees  not  to  exceed  $75  per  week  plus  $15  for 

each  actual  dependent,  up  to  a  maximum  of  four  dependents,  during 
the  time  they  are  participating  in  full-time  training; 
flfr  5.     Use  of  any  and  all  other  techniques  which  will  attract  persons  into  the 

teaching  profession. 

STANDARDS  AND  REQUIREMENTS   .    .    .  PROGRAMS  FOR  TRAINING  TEACHER  AIDES   .    .  . 

The  state  educational  agency's  determination  for  judging  quality  and  relevance  of 
the  programs  proposed  by  local  educational  agencies  will  include  one  or  more  of  the 
following: 

1.  The  components  of  a  program  shall  have  direct  relationship  to  the  spec- 

ific behaviors  sought  from  participants. 

2.  Every  program  should  provide  a  practicum  situation  in  order  that  the 

participants  may  practice  newly  acquired  skills. 

3.  A  program  should  include  substantive  work  readily  applicable  to  class- 

room situations. 

4.  A  program  should  provide  specific  experiences  for  a  selected  group  of 

participants . 

5.  The  components  of  a  program  should  be  related  and  integrated  in  such 

a  manner  as  to  complement  and  reinforce  each  other. 

6.  Individual  programs  should  be  part  of  a  larger  plan  to  improve  the 

quality  of  preservice  and  inservice  training  programs  generally. 


FAIR  HEARING  FOR  UNSUCCESSFUL  APPLICANTS   .    .  . 


Federal  regulations  specify  that  the  state  educational  agency  will  grant  a  fair  hearing 
to  unsuccessful  local  educational  agency  applicants,  provided  such  a  hearing  is  re- 
vested within  fifteen  days  of  the  notice  of  disapproval  of  the  application.     A  panel 
^•fnsisting  of  three  or  more  persons  appointed  by  the  State  Superintendent  of  Public 
Instruction  will  sit  in  review  within  seven  days  following  their  request.     The  decision 
of  this  panel  will  be  final. 
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SELECTION  OF  TEACHER  AIDES 


Criteria  to  be  used  in  selecting  recipients  of  training  and  in  assuring  that 
training  will  be  provided  only  to  persons  who  show  promise  of  being  able,  with 
appropriate  training,  to  serve  as  teacher  aides ,  include  the  following  minimum 
qualifications : 

1.  Age  18; 

2.  High  school  graduate  or  high  school  equivalency  (GED)  certificate; 

3.  Good  health; 

4.  Interest  in  children  and  general  understanding  of  the  educational 

program. 

Specific  criteria  must  necessarily  be  determined  by  the  local  school  district 
based  on  consideration  of  particular  personnel  needs. 

STANDARDS  FOR  AIDE  TRAINING  .    .  . 

Preservice  and  inservice  training  program  standards  for  teacher  aides  shall  provide 
for  the  necessary  experience  and  shall  be  of  the  utmost  relevance  in  keeping  with 
present  and  anticipated  needs.     Job  descriptions  shall  be  employed  to  enable  better 
understanding  of  duties  and  responsibilities.     Guidelines  for  responsibilities  of 
teacher  aides  are  attached. 

To  assure  that  preservice  and  inservice  programs  provide  teacher  aides  with  the 
necessary  training  to  perform  duties  that  will  increase  the  effectiveness  of  class- 
room teachers,  the  following  will  apply: 

1.  Teachers  working  with  aides  will  be  informed  as  to  the  content  of  the 

preservice  training  of  aides  (course  outline,  content,  etc.). 

2.  Teachers  working  with  aides  will  participate  with  the  aides  in  in- 

service  training. 

3.  Work  assignments  given  to  aides  will  be  clearly  defined  and  understood 

by  both  teachers  and  aides. 

4.  Content  of  the  aide  training  program  will  be  designed  in  terms  of  work 

assignment  to  meet  the  requirements  of  the  job  delegated  to  the 
aide. 

5.  Local  policies  and  procedures  will  be  subject  to  evaluation,  review  and 

revision. 

6.  As  time  and  circumstances  warrant  and  permit,  state  educational  agency 

supervisors  will  observe  and  assess  teacher  aide  programs. 


-  3  - 


♦ 


